PRINCE ALBERT MUNICIPALITY 



2019/20 SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 



1. INTRODUCTION 

Th© SDBIP provides the vital link between the executive mayor, council and the administration 
and facilitates the process for holding management accountable for its performance. The 
SDBIP is a management implementation and monitoring tool that ensures that appropriate 
information is circulated internally and externally for purposes of monitoring the execution of 
the budget performance of senior management and achievement of the strategic objectives 
set by council. 

The SDBIP is essentially the management and implementation tool which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and links each 
service delivery output to the budget of the municipality, thus providing credible management 
information and a detailed plan for how the municipality will provide such services and the 
inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs 
for each of the managers in the top management team, the inputs to be used, and the time 
deadlines for each output. The SDBIP therefore determines the performance agreements of 
the municipal manager and directors, including the outputs and deadlines for which they will 
be held responsible. The SDBIP further provides all expenditure information (for capital projects 
and services) per municipal ward, so that each output can be broken down per ward, where 
this is possible, to support ward councillors in service delivery information. The SDBIP is also a 
vital monitoring too! for the executive mayor and council to monitor the in-year performance 
of the municipal manager and for the municipal manager to monitor the performance of 
directors and division heads in the municipality within the financial year. This enables the 
executive mayor and municipal manager to be pro-active and take remedial steps in the 
event of poor performance. 

2. LEGAL REFERENCE 

Section 1 of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) defines service 
delivery and budget implementation plan (SDBIP) as a detailed plan for implementing the 
municipality's delivery of municipal services and its annual budget, and which must indicate - 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter. 

The purpose of the SDBIP is to support the Municipality's management to achieve service 
delivery targets as well as the spending of the capital budget within given timeframes. 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that 
the municipality's SDBIP plan must be approved by the Executive Mayor within 28 days after 
the approval of the annual budget. Section 53 determines further that the annual 
performance agreements of the Municipal Manager and directors as required in section 57 of 
the Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. Section 69 of the MFMA 
determines that the draft SDBIP and performance agreements must be submitted to the 
Executive Mayor within 14 days after the approval of an annual budget, Top layer SDBIP is 
attached as annexure A. 


SUBMISSION AND APPROVAL 


SUBMISSION 

The Top Layer Service Delivery and Budget Implementation Plan (SDBIP) for 2019/20 Indicating 
how the budget and strategic objectives of Council will be implemented Is herewith submitted 
tot the Mayor In terms of section 69(3)(a) of the Municipal Finance Management Act (56 of 
2003), MFMA Circular 13 and the Municipal Budgeting and Performance Regulations (2008). 


MUNICIPAL MANAGER 


SIGNATURE 


DATE 


EXECUTIVE MAYOR 


SIGNATURE 


DATE 



APPROVAL 

The Top Layer Service and Implementation Plan (SDBIP) 2019/20 is herewith approved in terms 
of Section 53(1 )(c)(ii) of the Municipal Finance Management Act (56 of 2003). 















CAPITAL BUDGET PER IDP STRATEGIC OBJECTIVE 
































PROJECT DESCRIPTION 


LEEU-GAMKA SPORT 


SPORTFIELD PRINCE 
ALBERT 


GROUNDWATER 

MANAGEMENT 

INTERVENTION 


REFURBISH IRON 
REMOVAL PLANT 


REGIONAL AND SOCIO 
ECONOMICAL PROJECT / 
W MUNICIPAL OFFICES 


KLAARSTROOM UPGRADE 
WWTW 


KLAARSTROOM UPGRADE 
WWTW 


PMU — NEW LAPTOPS 


ELECTRICITY RDP HOUSES 


SUBTOTAL 


2019/20 


2020/21 


2021/22 



SOURCE OF 
FUNDING 


MIG 

MIG 


DROUGHT 

RELIEF 


DLG DROUGHT 
RELIEF 


DLG 


360 420 


1100 


PMU 


DEPT OF 
ENERGY 


22 131 



LARGEST CAPITAL PROJECTS - 2019/20 











































Annexure 1 

Monthly projection of revenue to be collected for each 

source 



WQ52 Prince Atowt - Supporting Tabte SA25 Budgeted morcHtiy revenue and c: 


8555511'! 

8 i 3 ■ 

V; «* *» M N r M 

a- 1 


38881S68 • 8•888 • 

g n f ts**- r» JJ *- 


5858883886 


5665888683 • 

n " " - - c *> s 



" 8 


bsssbS 8i•s•see >s S5R3B8B88B 

W g 0» » — w m £ W jg g B ID W i* Jj M o 


55'R*•8•888-8 8858855888 


8858B"8* • 5 ••8® 

*" N 


38882 ®8« • » ■ - S* 


288* - i&8*| 


2882 - ^§’5 


i r 

i 

i 


88583 *"*• S .. 88 *t| 5855 • 1*8*8 


88883*"*'5' • 88 <fe £853>2*8*S 


85IM “8 s • 9 • • 3* •£ 883*-8*8*8 


c a 

R R 


f 8 

Q n 


£ £ 


% 8 
e 


H i 

i» ^ 


5 8 5 


111 


88552 *8* - - • ' SB * 


8SB8S *8* ■ 8 * • B® • 


88682 «g« < 8 ■ • BB • 
*- «■> 


35SS8»5S'g' >33 >15 


83*3 • 8«5B5 


5885 • 8*6*8 

ff) 


8882'S®B*S 


f I 

c 


2 8 8 


2 28g*~8 s **S ■ 

«* T- 


85EES*36 • 8••58-8 5853 ■ 8 = 9 * 5 '3 g 3 

*" <r- U> 


B28BS"BB>”**8*>b 38** * 8***3 <I B • 




Ilf!,if 

Illlilii 




ii 8 1 * ) 

* 





! lift S 



|| |Jill| 














































































Annexure 2 

Monthly projection for expenditure (operating and capital) and 

revenue for each vote 
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Annexure 3 

Monthly capital expenditure per municipal vote 




























Annexure 4 

Performance indicators and benchmarks (operating budget) 
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invrostmentsy Vlontlily Iwed operellng 
expendaure) 

((Available cashr invest meat s)f 
Monthly ftxed operating itpandifnt) 

Outcome 

Director: rtoandaiSen«SE 

To be confirmed with 
AFS 

Finanetel viability 
r neasnfd In leimg 
of the avalobte 
cash 'a cover fereo 
cpq retire 
expondhure 
((AvalaUe cash+ 
Nwestmenlsy 
Skrthtyraad 
operating 
expend rfree) 

Financial Statement* 

1.3C 

f^o 

SLand-Afone 

c 

0 

0 

0 

0 

0 

0 

s 

0 

0 

0 


T _2 

Wrest r Lid Lire 
Services 

Tre number ql tertipcrcjy 
js*s created through the 
murfncqjaNy's lead 
economic devotyment 
EFiVP prefects, measured 
by the number cf people 
temporary appointed In 
the EFiYP programmes 
(or 23l9ra<i 

Com minify and social 
services 

decent empioymenl thrash 
Inclusive ecooomxgrcMh 

"o stimulate. aupnglhBn 
end Improve the economy 
tor suslwtaUe growth 

Local Economic 

^girgfcpmenl 

EcononiM; DevilOpmefit 

Ta creole m ernbling 
envirc-Tient fD' , +k« 

eoororr.y *o grv* 

The number d temporaiyjobs created 
through the municipality^ teal 
econoavcdevelcpment EPWF presets 
ntefisutd by the nuniber of people 
temporary appoWed In the EFWP 
programmes lor2G1Bf2C 

T'«nber d people temporary 
appointed in he EFWP programs 

Culcome 

Opera!Iwiaf Manager Intrgslruiture 

Serv'cas 

174 

Tie number of 
lampqraiy jots 
created through 
the munidpaby's 
bent economic 
development 
EPWP projects, 
measured by the 
number d people 
temporary 
apportid in Ihg 
B^P 

programmes lor 
BO'WB 

B*WP starltatlCG submrffed 
(Project registration Forms, 

Ban a lia a 7 Lei and 

Attendance ftogbters) 

5D 

50 

Acoun Mai rve 

0 

0 

1C 

0 

0 

X 

0 

3 

10 

r 

0 


TL26 

InfrastruclMe 

S*rvi 6 « 

Excellent water tpi&Yy 
measured by the 
compliance ot traier Lob 
res ells with 5**45241 
erteria let Ptlns-Aloeri, 
Lssu-Samka epd 
Naarslroom. {14' 

Wider 

Protecuonand enharcament of 
emdramentaJ assets end 
rartumt resevees 

"o provide quatly. alterable 
and s«titamable services on 
enttpJeWi ba» 

Sasic Service Ltelrvsry 

1 _ 

Bast »vtce defeeiy 5 Wntenrclue 
development 

Tq i’ativnr ierr.Cte in term* 
of o^eed service lewis 

Exeelteni water quality measured by Ihe 
conpfeiica d water _&b rajtes mth 
SANS 241 criteria lor Frlns-AU»rt. ^eu- 
Qurnka end Waarstroom. 

fi of Lab ResuKs complying will 
SANS 241. 

Outcome 

Dporalional Manage” Infrastructure 
Services 

To be confirmed 

%of Leb Bastes 
complying wJlh 
SANS 241. 

Report of laboratory resMls 

B 0 % 

83% 

Stand-AIpni 

3% 

t * 


3% 

3% 

_ 

| MS 

j cs 


KTL 

0 % 

0 % 

5^ 

!_ 










































































quaJily neasuedbyihg 
Com plana of waste 

water Lab results nth Wests w&ier 

SANS irrigaliui Standard management 

{[wPrtBrAtol.LeeU' 

Gamka and Kiaarstioom) 

<15) 


Develop Ilia Water 
Service Devtbpmsnl Plan 
End Submit to council fee 
approval by ilu end d 
Juneftft) 


Uni electrtHy losses to 
not more then 15% 
((Mmbar of E&drtfty 
Units Purchased andtor 
Generaied- Nunber of 
EfcctitttyUdsSofd)/ 
Number of ElactncMy 
Unis Purchased mdtor 
Generated) x 1«)J 


aid Eusidratta services on Basic Service Delivery 
an equitada bests 


Bask: service deHvwy ft bfaliuctu* 
devdjpmeni 

To Mw cervices n terms 
degreed service level? 

Excellent waste water quality meaved 
by the cempfenad waste water lab 
results with 5AN5 irrigation standard 
(ler Pnni-Al&i, Leeu-Gamka and 
Ktaaistroorn) 

% d Lab Hesdix emptying wWi 
SAMS Imgafeon tfandeah. 

Basic sendee dainty 1 Hndrijctiis 
devetapmenl 

To Mm services in terme 
degreed service Mis 

Develop (he Water Sendee 
Development Plan end submit to camel 
kv approval by u« end of JtreZOZO 

Plan appmmdty canid by An 
*» 

Buc HiiinMiimlMiHnnn 
dgvtfepiiU 

ToddMarnrvICHinMrTnt 
d ipttd service tow Is 

Uml water tans to nd man than 
1S%[(NunHwdXloft8nWMr 
Ksdvied or FXifW • NiiTtwd 
KUn Water Sdd) / Nurter d 
KMh Water Pudused or Purikd 
x 100)) 

% Witer ton* adttrtd (Munbv of 
nmn Wv Radioed a MU 
'NOTftvdnoUHWMrSttQf 
NMttOfKfcHnttiJ* 
PiarfMedorFiffiidNlOQ 



Lbri efcctrfciy tosses 10 nd more 
than 15% (flfunberd BedrUty Unis 

% EbdiHy tosec Bdieved 
(tewiberd Swaraj LSsag 

Basic service delhmiy A btfrastiuctue 

To delm services in terms 

PudBSBd <™ftr Gemtatod - 

PutdBHd end/br Generated - 

devetapnem 

d speed service levels 

Unis Sdd)/ 

Msiifea'dBgmMyUriisRjir^'^^d 
andbr Generated] x 100)) 

Nwnberd Bedfciy Unis Sdd)/ 
M^*d^dMyLldi8 
Purchased nfforGemnled) * WO 


iBMWmid imrth I TnAdWvflmniiHifli PtapuBlIoncf thataelIDP reviewtor 

^ Tb enhance puUdpatoy Good Governance and Goed pwamjeesandputte ^ "~ ^7. ^*3, . lubrnditanm council loiniun 

democracy Public Puirc^abicn pajidpdw oompilariMwllh litfjluktfi by 31 May 


ImptomutfltuntftM Ptanrinoand 

Local Economic ttevstopmen 

Dwtopirarf Strategy 


MxnbtrtfUDaaMn/ | Toifiiuiata, strenfltfwn | 
and knprove the economy I 


mpteniilalial Oi Uv Lxal EcCndtic 
Development Strategy 


Operational Manager Inirasimcture 
Services 

Tobecotimed 

%dLabHesuls 

conAringwili 

mmisvtoi 

Refni ct labwatoy results 

50% 


StmMImo 

OperdbnEl Manager Infrastructure 
Services 

1 

Pbi approved by 
couid by Juie 
2Dt9 

IkUes d Couid mining 

1 

1 

CinyOm 

Mutgw Miulncum SenMt 

Tobtooimtd 

1 

Wdsr Mod U per Ftana 
Statistics and water pufierf 
asperdafyreafAigaby 
TahriraJServfcee 

1 

15S 

CuqrOw 

Manager Mrastmctura Services 

To be confirmed 

Lnleiedrtc^ 

kwstoi5% 


15% 

15% 

CbnyOw 































































































































